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Challenges

- Continuous decline in numbers after being No.1 for almost 10 Years


- Finding reasons for not been able to engage young users


- Finding Core UX and behavioural issues that new competitors are solving better 


- How design can influence Subscriptions


- How design can directly contribute to Engagement and Retention


- What design approach to take to be relevant for Millennials


- How to get high volume users to subscribe


- Create new venues to increase revenues.
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Let’s find out

Why are we dropping? 

RESEARCH
UX, User, Market
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What we knEW EARLIER

User Persons
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� Average daily 
consumption is more 
tha 60 min�

� Consumes HIndi or 
Regional content�

� Travellers / 
Commuters

� Average daily 
consumption is 10-20 
min�

� Comes daily once or 
twic�

� Consumes 
devotional/regional 
content

� Not regular to the 
platfor�

� Consumes same 
Genre conten�

� Exclusive content 
consumer

� Short sessions tim�
� Very high uninstall 

rate




What we know NOW

User Persons
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� Large % is drivers and 
once involved in 
monotonous activity 
eg. Dhobi, Barbe�

� Replacing Radio with 
Gaan�

� Not willing to pay

� Majority belongs to a 
certain elder age 
grou�

� Mostly playing 
regional content in 
morning and evenin�

� Consists international 
users, willing to pay 
but got confused 
which one to choose

� Loves Exclusive 
content of his 
language / Fav. Artis�

� Willing to pay but 
don’t see value in 
long term 
subscription�

� Would love to pay if 
more exclusive 
touchpoints are 
provided

� Members hugely are 
Millennials and Gen �

� Installs app for 
international content, 
uninstalls as content 
is less as compared 
to Apple music / 
Spotif�

� Have multiple 
subscriptions, Don’t 
mind payin�

� Values recognition 
and validation from 
peers for their music 
taste

Fastest Growing Segment



What we know NOW

Gaana’s Persona
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� Loves colours and vibranc�
� Open and adaptive to chang�
� Passion for learnin�
� Receptive to feedback and recognitio�
� Free-thinking and creativ�
� Values teamwork and social interactions

18-25 yrs

Personality of Gaana



Design Initiatives

Redesign Gaana
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�� New Younger color them�

�� New platte for graphic�

�� New Font that stands crisp at smaller size�

�� updated icon famil�

�� Design system to be in place for shared 

component�

�� Artist Dashboar�

�� Gaana Loung�

�� Gift / Dedicate a Song

9:41

PROMOTION

Your Artists View all

Hello Anil...

Recommended For You View all

Search Podcasts DiscoverHome My Library



Design Initiatives

Quick and easy
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�� Introduce Onboarding to get more info on the user and 
serve him personalised content based on his choices�

�� FIx the Subscription page design to focus more on 
Yearly package�

�� Fix the search layout for easy application of filters�
�� Fix grid size to show lesser content but in better 

proportions to make it easy on user’s eye and reduce 
the clutter�

�� Playlist being contributing the most to engagement, 
The flows of its creation and adding songs to same 
needs to be optimised�

�� Change the messaging copy and design elements on 
the toasty message pops.



Can Design intiative contribute to topline

Subscriptions
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We use to have 15 different packs, Reduced them 
to only 3 and used the design cues and markers to 
induce the psychology of discounts to get more 
and more people to opt for the yearly package.



Results:

With the same number of Subscription we were 
able to generate 20% more revenue because of 3 
fold increase in yearly subscription.
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QUICK FIXES

Onboarding



Darshan Rawal

Design Contributing to Top line

New Player 

�� Swipe to change song is an easy and accepted 
behaviour, Users were prompt to adopt to it�

�� - Interaction is designed to have a easy and 
quicker way to explore the musi�

�� - Swipe and scroll behaviour make us more 
adaptive to youth with their familiarity to the 
same through other social media apps like Tik 
Tok and Instagram�

�� All the actionable for the track are now available 
upfront on the player
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Darshan Rawal



Darshan Rawal
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IMPACT

Outcome



Design Initiatives

New Design

� Introduced new young colour and fluid layout 
after testing multiple options with the users�

� Default Darker theme for ease on eyes and 
better battery performanc�

� Crisper and young colour platte is instant hit in 
our younger users�

� This design personifies the personality of Gaana 
as a Millennial showing its personality traits of 
playful. Young, Vibrant, Flexible, Responsive 
individual.
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IMPACT

Outcome

Decrease in same day Uninstalls

Increase in Engagement metric

Appstore rating from 3.8

-13%

+46%

4.5

9:41

Hello Ramacha... Subscribe

Uniquely Yours

Meri Ashiqui Meri Ashiqui Meri Ashiqui
Arjit Singh Arjit Singh Arjit Singh

Punya Paap Hip - Hop Mix

The Joe Rog.. Satguru

The Joe Rog.. Punya Paap

Dance Special Hub
#Love #Romantic #Heart Songs

Trending Songs View all

Asal mein tum nahi
Darshan Rawal

Shiddat title track
Manan Bhardwaj

Play allHindi

Vibe hai
Ankitsu

Vibe hai
Ankitsu

English

K V

Host: Sampujita A.

Speaker: Dora Steffen...


Dance Special Hub
#Love #Romantic #Heart Songs

22 23.1k

LIVERECLIVE

Gaana Lounge

9:41

Your Artists View all

Jenny HookSharonDiljit Dosanjh

Podcast View all

Hello Ramacha...

Recommended For You View all

Shiddat 

Filhall

Sooryavanshi

Tum Hi Aana

One Right Now

Bepanah Ishq

Listen Again View all

25 Songs
Harrdy Sandhu

06 Tracks
Mark Zuckerberg

06 Tracks
Shershaah

25 Songs
It’s You, Not Me

Uniquely Yours

Taaron Ke Ghehar
Arjit Singh

Sooryavanshi
Pritam Das

One Right Now
Tanisk Kulbir

View all

Enjoy Gaana Playlists only for you

View all

Asal mein tum nahi
Darshan Rawal

Shiddat title track
Manan Bhardwaj

Barbadiayaan tumse 
Saket Tondon, Nikita...

Ishq Khuda
Khurram Iqbal

Play allHindi

Vibe hai
Ankitsu

Vibe hai
Ankitsu

Vibe hai
Ankitsu

Vibe hai
Ankitsu

English

View all

46 Songs

Your Liked 

Songs

46 Songs

Downloaded

Songs

46 Songs

Your Liked 

Radio

Top Picks View all

English

Best of Gaana View all

New Releases

Birth Plance
Pritam, Tanisk... 

Welcome Mix
Pritam, Tanisk...

Welcome Mix
Pritam, Tanisk...Kulbir

View all

Subscribe to GaanaPlus for

Premium Experience

HD  Music

Streaming

Ad Free

Experience

Unlimited

Downloads

SUBSCRIBE

Radio You May Like

Mirchi Radio
Hindi

Latest English
English

Meethi Mirchi 
Punjabi

View all

The Joe Rogan Experience
English Jeff Bezos

The Joe Rogan Experience
English Jeff Bezos

Discover View all

Pary Hub

Romance

Indie

Workout

Wedding

Dance

Most Played

Punya Paap
Album

Realm of th
Podcast

Bury a Friend
Single

Your Mood, Your Music View all

Chill Beats Happy

Around 300+ songs

Punya Paap

Album

Realm of th

Podcast
Sez on the Beat

Bury a Friend

Single
SadhguruBillie Eilish

More like Diljit

Sponsored

Pattern of Purpose 
season - 1

In The Spotlight

Pattern of Purpose is a 

storytelling podcast spotlighting

the humans behind the brands. 

Dedicated to the...

5  seconds

Artists You May Like
Based on you activity

Diljit Dosanjh Diljit Dosanjh Diljit Dosanjh

Star Gallery View all

Jenny HookSharonDiljit Dosanjh

Music No Ads Downloads

Unlock all features, remove ads Join Premium

Punya Paap Hip - Hop Mix

The Joe Rog.. Satguru

The Joe Rog.. Punya Paap



NEw features

Artist Dashboard

During our research Artists have been showing 
keen interest in developing new venues where they 
can interact with their fans and place to cater to all 
their music related requirements. So Dashboard 
comes as a welcome solution.

�

� A Dashboard for Artist to check on the 
performance on his releases�

� One place solution for music content posting on 
all major social platforms�

� Your own digital entity to invite your fans and 
set up merchandise sho�

� Chat with fans or set up your music space with 
integration of Gaana lounge



IMPACT

Outcome

Atrists setup lounge, Huge prospect of HIghly engaged users

Artist organically signedup in first month

Lounge live sessions in first month of trial

12%

400

18



NEw features

Gaana Lounge

During our research Artists have been showing 
keen interest in developing new venues where they 
can interact with their fans and place to cater to all 
their music related requirements. So Dashboard 
comes as a welcome solution.

�

� A Dashboard for Artist to check on the 
performance on his releases�

� One place solution for music content posting on 
all major social platforms�

� Your own digital entity to invite your fans and 
set up merchandise sho�

� Chat with fans or set up your music space with 
integration of Gaana lounge



IMPACT

Outcome

Repeated sessions

Lounges created on day 1 by Artists, DJ and RJs

Huge demand that our servers crashed every time

We go live ;)

12%

100

Instant Hit


